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Wednesday, March 14, 2018   3:30 pm

I.  Opening Business
      - Call to Order
	Mrs. McDaniel called the meeting to order.

      - Roll Call
	Present:  Carolyn McDaniel (Chairperson), Augusta Barnett (Teacher),  Annette Coomer (Teacher), Tara Hall (Teacher),  Tanya Brewer(Parent), Wayne Sizemore (SBDM Coordinator)

 	Absent:  Lori Hogg (Parent)  

       - Approval of Agenda
		The agenda was approved.
        - Approval of Minutes
		Minutes from the regular meeting on February 14, 2018 were approved .  (Motion by AB, second by TH)


II.  New Business
	- Mrs. McDaniel reported that administrators and teachers are working on scheduling for the 2018-2019 school year.  A schedule should be ready for SBDM to review and approve at the April meeting.  Mrs. McDaniel emphasized the master schedule is being developed and revised based on the needs of students.   Intervention classes are also being scheduled in Aleks Math and Reading Plus based on the best scenarios for students.
	
	- Mrs. McDaniel reported Spring MAP testing in Reading, Math and English was upcoming in the next couple of weeks.

	- The issue of school safety was discussed.  The following items were noted:
	   *SBDM approved the purchase of radios for team leaders and numbers to label all
                   doors.
  	   *Mrs. McDaniel is meeting with JPD to finalize safety/response plans and will
                   communicate any changes/updates with faculty.
	   *Teachers are emailing safety concerns and ideas to Mrs. McDaniel.
	   *Morning and Afternoon duty schedules have been revised and are in place.

III. Policies
	The council is reviewing old policies for updates.  The first reading was held on Semester  Exam Policy, and  the Principal Selection Policy was reviewed with no changes.
	  
VII.  Adjournment 
	At 4:45, the council adjourned following a motion by CM and a second by AB . 








